
SCOPE: COMMUNITY 
HEALTH WORKERS
STRENGTHENING COMMUNITY HEALTH OUTCOMES THROUGH POSITIVE ENGAGEMENT

COMMUNITY HEALTH WORKERS INCREASE 

ACCESS TO HEALTH SERVICES
SCOPE works with community health workers 

(CHWs) to link communities with health 

actors and facilities, with the aim of reducing 

preventable maternal and child mortality and 

morbidity. SCOPE’s support of CHWs reinforces 

community-facility linkages by strengthening 

case-finding, referrals, community data 

integration efforts, and ensuring synergies 

with other community-based outreach efforts 

made by local ministries of health and non-

governmental organizations. SCOPE trains, 

equips, supports, and mentors CHWs in the 

delivery of community-based family planning, 

maternal and newborn care, and prevention of 

common childhood illnesses. 

A CAPACITY-BUILDING APPROACH TO 

COMMUNITY HEALTH WORKER TRAINING
Building on World Relief’s years of experience 

working with CHWs and existing USAID 

investments, SCOPE launched CHW activities 

by working closely with each country’s 

ministry of health to train, equip, support, and 

mentor community health workers. This work 

was informed by a rapid CHW functionality 

assessment conducted as part of the start-

up and landscape mapping activities in the 

project’s first year. This assessment consisted 

of document review, key informant interviews, 

and engagement with national and sub-

national stakeholders, including individual 

USAID Missions. By assessing the CHW 

program in each country, SCOPE learned about 

CHW recruitment practices, the role/scope 

of the CHW cadre, and the equipment and 

supplies needed for the CHW (based on their 

scope per ministry of health policy). SCOPE 

also learned about supervision modalities, 

other implementing partner efforts on CHW 

capacity development, and incentives that 

may affect health worker motivation. Lastly, 

SCOPE mapped out the local referral systems 

(between community and facility) and how 

documentation and information management 

were done. This process also informed 

our training approach and the in-country 

stakeholder relationships critical to the CHW 

programs’ sustainability beyond SCOPE’s time 

on the ground. 

To ensure that CHWs retain their knowledge 

and skills after they have completed their 

training, SCOPE also trains and supports 

CHW supervisors. Each CHW supervisor line-

manages an appropriate number of CHWs 

to ensure the proper supervisor-to-health-

worker ratio within each country, usually 

about ten CHWs working out of five health 

care facilities (an average of two CHWs per 

facility). The individual CHW’s learning needs 

and their behavior change opportunities at 

the household level are usually considered and 

factored into mentoring sessions. Technical 

content is centered on information CHWs’ 

“need to know,” allowing for hands-on learning, 

followed by continuous practice with feedback 

and coaching.  



COUNTRY HEALTH WORKER 
CADRE SUPERVISOR

HAITI

Agent de Santé 

Communautaire Polyvalent 

(ASCP)

Auxiliaire-infirmière 

Polyvalente (AIP or Nurse 

Auxiliary)

KENYA

Community Health 

Volunteers (CHVs)

Community Health 

Assistants (CHAs) /

Community Health 

Extension Workers 

(CHEWs)

MALAWI

Health Service Assistants 

(HSAs) and Community-

based Distribution Agents 

(CBDAs)

Senior Health Service 

Assistants (HSAs)

SOUTH SUDAN

SCOPE Health Promoters 

*CHW cadre not affiliated 

with South Sudan’s Ministry 

of Health

SCOPE Supervisors 

COMMUNITY HEALTH WORKERS BY NAME 
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The role and scope of the CHW cadres vary according to ministry of health guidelines and partnership in each SCOPE 
RMNCH project country:



RESEARCH STUDY FOR SCOPE 

HEALTH PROMOTER TRAINING IN 

SOUTH SUDAN

In South Sudan, SCOPE has been 

conducting a research study on the 

low-dose, high-frequency (LDHF) 

approach to building capacity 

among community health workers 

(called SCOPE Health Promoters 

(SHPs). The literature shows 

that this method has produced 

successful results among facility-

based health workers in other 

countries. However, to date, there 

is no published literature testing 

this training methodology amongst 

CHWs, especially in fragile contexts 

such as South Sudan. Therefore, 

SCOPE has developed a research 

study comparing the LDHF training 

and supervising project-specific 

community health workers (SHPs) 

to the standard method of training 

and supervising SHPs in Ibba 

and Maridi. The study, which has 

received research ethics approval in 

South Sudan and the US, follows a 

quasi-experimental design utilizing 

quantitative and qualitative data 

methods. Study groups include a 

comparison group (SHPs trained 

and supervised under the standard 

approach) and an intervention 

group (SHPs trained and 

supervised under the LDHF). Both 

groups are being trained in the 

ministry of health curriculum that 

covers FP, MCH and general health 

topics. Data collection is underway 

and is expected to be completed in 

December 2023.

ABOUT SCOPE
The SCOPE Project is a five-

year (2019-2024) USAID-funded 

New Partnerships Initiative 

project whose aims is to reduce 

preventable maternal and child 

mortality and morbidity in Haiti, 

Kenya, Malawi and South Sudan 

by engaging CHWs, faith leaders 

and community groups to improve 

reproductive, maternal, newborn 

and child health (RMNCH) 

outcomes.
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In Haiti, access to women’s reproductive health and 

children’s health services remains a critical issue at the 

national and community levels. The SCOPE project 

addresses this need by working with ASCPs to improve 

access to services by providing point-of-care in the 

community and increasing demand for services by 

educating mothers and caregivers about preventive 

measures and health behavior change.

In Belle Anse, Haiti, ASCPs helped a 30-year-old mother 

of two, Berline Joseph, develop a safer and sanitary 

home environment. They taught her to recognize when 

medical symptoms require attention from a health clinic 

and advised her on family planning options. Berline 

broke down barriers of local biases against strategic 

family planning by sharing this information with other 

women in her community. As a result, many women in 

the community have started making positive choices 

to improve their health and that of their children. The 

ASCPs’ impact on Berline and her neighbors is just one 

example of the community-level improvement ASCPs 

are bringing in Haiti due to SCOPE’s partnership.

COMMUNITY HEALTH 
WORKER SPOTLIGHT

https://worldrelief.org/scope/
https://worldrelief.org/scopefaithengagement/
https://worldrelief.org/scopecaregroups/


LEARNINGS

Quality of Health Services

SCOPE has provided community-based RMNCH 

training for CHWs and training for supervisors 

in supportive supervision. As a result, CHWs are 

referring women and children to services early, 

enhancing the quality of care provided.

Community Linkages 
As a result of their training and work, SCOPE’s 

CHWs in these countries are reporting 

strengthened case findings, improved quality 

of care, increased number of referrals made to 

health facilities, and enhanced CHW links to 

NGOs and regional health departments.

Despite the challenges from COVID and region-specific political and environmental factors, 

SCOPE’s work with CHWs in Haiti, Kenya, Malawi, and South Sudan has demonstrated progress in 

increasing access to services and in working to reduce preventable maternal and child mortality 

and morbidity. As of June 2022, the SCOPE’s work with community health workers has brought 

the following results in the four SCOPE countries:

750 active 
CHWs (SCOPE-
supported CHWs)

279 active sub-
partner CHWs 
(SCOPE-supported 
sub-partner CHWs)

69 CHW 
supervisors
(SCOPE-supported 
CHW Supervisors)

412 CHWs 
recieved supervision

17,966 
households 
visited by CHWs 

11,865 people 
reached with family 
planning information, 
counseling & services

4,473 pregnant 
women visited for 
antenatal services

1,121 post-
partum women 
visited for postpartum 
services within 2 days 
of delivery

1,120 newborns 
visited for postnatal 
care within 2 days of 
delivery

24,863 children 
under five 
reached (referred or 
recieved treatment)

39,894 people 
referred to health 
facilities 

87 primary 
health facilties
serving as a link 
facility for referrals 
and data-flow into 
HMIS

KEY RESULTS
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http://worldrelief.org/SCOPE

