paramount in ensuring continued access to quality services.
We work with local staff and volunteers to develop their
capacity as agents of change even beyond specific project
interventions.

Safeguarding: Humanitarian services must be provided
free from compulsion, ensuring the dignity, equity, and
inclusion of all affected populations without inflicting any
further harm. WRSS has established an elaborate
complaints and feedback mechanism through which
project participants and stakeholders can provide feedback
and hold WRSS accountable for in-service delivery.

Ownership and sustainability: WRSS strives to ensure
services outlast the intervention period in all interventions.
This is achieved by seeking buy-in from the project partici-
pants and stakeholders. Working with local human and
physical resources ensures sufficient local capacity for
agency beyond project life. The involvement of stakehold-
ers and project participants is at the heart of all our project
interventions.

Why We Are a Trusted Partner
for Service Delivery

« Our vision, mission, and values are focused on
providing service to the most vulnerable, guided by the
humanitarian principles of humanity, neutrality, impartiali-
ty, and independence.

v/ We have extensive experience and expertise in
delivering humanitarian and development programs in
South Sudan with proven results and impact. We have been
operating in South Sudan since 1998, and various donors,
including UN agencies, USAID, and private donors, have
funded us.

« We have a strong presence and network in several
states, including some of the most hard-to-reach and
conflict-affected areas. Our dedicated and professional staff
consists of over 400 people, and we work closely with local
communities, authorities, and partners to ensure the quality
and sustainability of our interventions.

v We employ an integrated multi-sectoral approach
to holistically provide for the needs of the targeted popula-
tion while being accountable to the affected populations,
safeguarding the vulnerable and causing no harm in service
delivery. We also work along the triple nexus of humanitari-
an, peacebuilding and development continuum, focusing
on the most vulnerable segments of society.

v We are flexible and adaptable to the changing
context and needs of the people we serve. We can respond
timely and effectively to emergencies and provide
long-term solutions for recovery and resilience.

Child playing after nutrition screening at Bentiu IDP camp ©WRSS/2024

v Weare open and transparent in our operations and
reporting. We adhere to the highest standards of quality
and accountability, following best practices and guidelines
in our sector. We also welcome feedback and learning from
our beneficiaries, donors, and partners.

Contact Information

Abiyot Mulugeta

Country Director, South Sudan
Skype: Abiyot.Mulugeta75
WhatsApp: +211-922-400-071
Email: KAbiyot@wr.org
www.worldrelief.org
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MISSION

At World Relief, our mission is to
boldly engage in the world’s greatest
crises in partnership with the church.

VISION

We envision thriving, welcoming
communities where families flourish
and people experience restorative
relationships with God, their neigh-
bors, themselves, and all of creation.
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Who We Are

World Relief South Sudan (WRSS) is a global Christian
humanitarian organization that has been working with
local communities in South Sudan since 1998. We
partner with local churches and community leaders to
provide sustainable solutions to some of the world’s
biggest problems, including disasters, extreme pover-
ty, violence, oppression, and mass displacement. Our
mission is to empower the local church to support the

most vulnerable, and our vision is to bring hope,
healing, and transformation to those in need.

www.worldrelief.org
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What We Do
WRSS's current programming focuses on the intersec-
tion of humanitarian aid, peacebuilding, and develop-
ment, with an emphasis on assisting the most vulnera-
ble segments of society. Our approach integrates
multiple sectors to comprehensively address the needs
of the targeted population while being accountable to
the affected communities, protecting the vulnerable,
and ensuring that our services do not cause harm.

Our sectoral programming
interventions include:

~
<253~ FOOD SECURITY:
L 4

We are dedicated to implementing specific strategies
to combat food insecurity and empower communities
to build resilience and sustainable livelihoods. Our
focus includes providing top-quality agricultural
inputs, enhancing farming capabilities, developing
value chains, and enabling access to finance through
the Savings for Life approach, financial literacy, and
micro-enterprise development

?é HEALTH & NUTRITION

We provide life-saving health and nutrition interven-
tions through Primary Health Care Centres (PHCC) or
Primary Health Care Units (PHCU), Outpatient Thera-
peutic Programmes (OTP), Targeted Supplementary
Feeding Programmes (TSFP), and Mother-Infant and
Young Child Nutrition interventions (MIYCN). We also
support maternal and child health care and family
planning programs, collaborating with local clinics and
training community health workers and care group
members.

l “ WATER, SANITATION AND HYGIENE

We strive to expand access to clean water by imple-
menting and revamping water infrastructure while
imparting knowledge on location-specific water
treatment and storage techniques. In addition, we
actively encourage improved sanitation and hygiene
practices by facilitating the construction of latrines and
handwashing facilities, orchestrating door-to-door
campaigns, and spearheading community WASH initia-
tives.

* / PEACE BUILDING AND PROTECTION

We are involved in peacebuilding efforts in Unity State
in collaboration with UNDP and the United Nations
Multi-Partner Trust Fund. We are part of a consortium
comprising five agencies, including UNMISS, the
International Rescue Committee, and three national
organizations. Our goal is mitigating underlying
conflict factors for stability and improved livelihoods.
We also focus on enhancing the capacity of judicial and
auxiliary agencies to implement peaceful conflict
resolution measures. Additionally, we provide
resilience interventions that promote social cohesion,
offer peace dividends, and make a return to war more
costly.

Nutrition screening in Bentiu IDP camp. ©WRSS/2024

eesse  CIVIL SOCIETY EMPOWERMENT:

We recognize civil societies' power and influence on
communities, build their capacity, and empower them
through leadership development and training. We also
work with leaders to identify and address urgent
community needs through programming that empha-
sizes disaster preparedness and response.

Our Donors

We are incredibly grateful for the support of our gener-
ous donors, who have helped us meet the population's
needs. Our esteemed donors, including USAID, UNDP,
UNICEF, WFP, UNOCHA, WHO, and Private donors, have
provided the vital funding that enables us to deliver
essential services to the most vulnerable members of
our community. Their unwavering support has truly
made a difference in the lives of those we serve.

Where We Work

WRSS operates in some of the hardest-to-reach areas
with limited accessibility due to conflicts, environmen-
tal shocks, or limited physical infrastructure. We have a
strong presence and network in several states, as
shown on the Map below:

Republic of South Sudan Counties

World Relief area of operation (Jonglei, Unity and Western Equatoria States)

Our Human resources

We have a wide array of staff, from the country office to the
field locations. In total, we have 451 National staff & 10
International staff Six (6) Offices: Koch, Fangak, Bentiu, Leer,
Maridi, Ibba and Juba country office. These dedicated
individuals bring a wealth of expertise to deliver services to
the vulnerable community with unwavering passion and
commitment.

How We Work
WRSS follows these implementation strategies to ensure
the quality and sustainability of our interventions:

Community mobilization and empowerment: We work
with the most salient civil society institutions in each
community, often but not exclusively churches, to create
and maintain deep linkages with their members and serve
the most vulnerable. We form committees for peacebuild-
ing, SGBV, AFS, and savings within each community
empowerment zone to mobilize volunteers and outreach
workers to deliver services, educational messages, and
referrals.

Localization Strategy: We emphasize localization, where
local structures and organizations are given prominence in
project implementation. We empower grassroots organiza-
tions as agents of change to take over interventions from
WRSS and ensure sustainability throughout our operations.

Partnerships and collaboration: As an implementation
strategy, we partner with UN agencies, INGOs, NGOs, and
line government ministries and agencies. This strategy
helps us ensure efficiency and effectiveness in service deliv-
ery as we leverage organizational competency, avoid dupli-
cation, and coordinate with other stakeholders.

Building Local Capacity: Given the volatile nature of most
of our programming zones, building local capacity is



